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Our Mission

2 O 1 8 To serve those in crisis and to
prevent homelessness and hunger.

Sts. Joachim and Ann Care Service

4116 McClay Road « St. Charles, MO 63304 Ph: 636-441-1302
450 Main Street - Troy, MO 63379 Ph:877-893-9602
www.jacares.org
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A Message From Our
Executive Director

My Dear Friends,

All across St. Charles, Lincoln, and Warren counties the mission of
Sts. Joachim and Ann Care Service, to serve those in crisis, and to
prevent homeless and hunger, has been met with open arms by the
many companies, agencies, and volunteers that continually respond to the needs discovered
and uncovered throughout the community at large.

This past year, the Care Service worked alongside many other agencies and the Community
Council of St. Charles County to bring Coordinated Entry to the community. This system
of care is a low barrier process that ensures fair and equal access for all homeless or about
to be homeless people of the community. The Coordinated Entry system assures that our
community remains eligible for continued HUD funding allowing for continued assistance
to housing the homeless.

Our Food Pantry continues to build on its client choice program with great interest from
area health care providers in assisting us in providing healthy choice options to our clients.
We also are excited about the community garden added in 2018. The harvest was bountiful
and helped provide healthy fresh vegetables to our food pantry clients. This coming year,
through the efforts of a few Eagle Scouts, several raised garden beds have been added to the
garden. We are looking forward to another fruitful harvest this year.

Our Housing, Street Outreach, Children and Family Development, and Adopt-a-Family
programs all continue to help us serve the mission of the Care Service and address the needs
of the community. We thank all our private, local, state and federal agencies that assist us
with funding throughout the year, allowing us to serve the many needs that find their way
to the Care Service.

The Tri-County area was blessed in 2018 with no disaster events occurring which would
have resulted in a disaster declaration.

We are happy to report that the Care Service received re-accreditation by the Council on
Accreditation (COA). This accreditation indicates that the Care Service operates using the
best practice principles in our industry. Our application of best practices makes the Care
Service a stronger agency for those we serve and our stakeholders.

We are grateful and thankful for all our existing supporters and those we have not yet come
to know. Please keep us in your prayers and giving plans, helping us to continue to_serve the
poorest of the poor with dignity and respect.

Wishing everyone great joy & peace,

- Jack Lipin, Executive Director

2018 Volunteer Hours

VOLUNTEERS DESCRIPTION OF LABOR VOLUNTEER HRS WORKED IN-KIND VALUE @$16/HR
Volunteer Staff Direct Service hours recorded 21,669 $346,704
COMMUNITY SUPPORT**

Students Food drives, Read to Feed, & contribution drives 22,880 $366,080

Service Clubs Various clubs, Knights of Columbus, Lions Club, Kiwanis, Loyal Order of the Squirrels 12,740 $203,840
Adopters Families that support Adopt-A-Family 5,070 $81,120
Corporate Entities that assemble food baskets & Adopt-A-Family contributions 6,400 $102,400
Churches Special collections and service project support 6,200 $99,200

TOTAL 74,959 $1,199,344

* A portion of In-Kind hours of labor are not included in total revenue for 2018

** In addition, Sts. Joachim and Ann Care Service estimates that additional service hours are provided through community support organizations that promote the success of our mission.



Client Story

Mission:

Our Integrated Services

The Care Service addresses the comprehensive and complex needs of families and
individuals facing crisis, such as homelessness, hunger, mental and physical health
disorders, lack of basic necessities, untimely death, and multiple issues that confront
families who are dealing with poverty. Utilizing wrap-around services, we work with
our clients to achieve stabilization and systemic change in their lives, which also
impacts the overall health and preservation of our local communities. Systemic
change occurs when the root cause of the problem is strategically addressed and
fundamentally changed through behavior modification and collaboration. Our
goal is to provide the tools and support to our families who put in the work to make
these life-altering changes. Our services include:

Housing Assistance - Financial assistance and
case management for individuals and families
in crisis to remain or become housed.

+ Rent/mortgage and utility assistance

- Temporary shelter/permanent housing
« Home repairs for homeowners

- (ase management

« Referrals and resources

« Goal planning

Children and Family Development -
Comprehensive case management, tools and
services for families with children, 18 and
under, who are homeless or in crisis, in order to
become self-sufficient and remain housed.

« Full assessment of needs — physical, mental,
emotional

« Comprehensive case management

« Goal planning with the family

«Advocacy on family’s behalf for support services,
including special needs and disabilities

- School supplies, coats, and shoes for children,
when available

- Assistance and referrals for clothing, household
goods, appliances and beds

Street Qutreach - Tangible basic needs, case
management, housing options, and access to
health care for literally homeless individuals.

« Individual assessments

« Information and referrals

« (risis intervention

- Prevention and education activities

- Emergency shelter resources

« Follow up support

- Survival aid (food, clothes, hygiene items)

0 serve those in crisis and to prevent homelessness and hunger.

Foundation: The poorest of the poor

Food Pantry- Weekly assistance to families/
individuals. Our Client Choice format helps
meet nutritional needs and upholds dignity
through freedom of choice.

« Weekly food sustenance

« Personal hygiene items as available

« Household cleaning supplies as available

« School supplies at the start of the school year
- Easter baskets for children under 12

« No Hunger Holiday (Thanksgiving meal)

« Other items as available

Adopt-A-Family - Christmas program

providing meals, gifts, and basic needs for
individuals and families. Through direct
community involvement, over 500 families
are served each year.

Disaster Recovery - We are a first

responder, frequently called to assist in the
immediate and long-term coordination of
community-wide disaster efforts, and a
member of Community Organizations Active
in Disaster (COAD).

Vision: Safe and affordable
housing is a fundamental
human right and we
envision a community
where no persen spends a
night without food or
shelter.
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Food Delivery




Clients Served

Assistance by Program

W Street Outreach

ﬁ Disaster Recovery

* The families that we assist are often served through more than one * The Street Outreach program served 238 individuals leading to 567
program.The numbers shown in the Assistance by Program table represent encounters on the streets. As a result of the program’s efforts 36 of those
unduplicated services within each program but a duplication of services individuals assisted were moved into permanent housing.
may exist between programs.

* 2,524 unduplicated children were served across all of our programs in 2018.

* The Food Pantry Program served 458 unduplicated households resulting in
6,866 food distributions throughout 2018.

Assistance by Zip Code is based on a self-report.

St. Charles County Lincoln County Warren County



Financial Position 2018 2017

Total Assets $2,425,930 $2,501,225
Total Liabilities $394,251 $ 461,195
Total Net Assets $2,031,679 $ 2,040,030

Revenue & Disbursements

2018 Revenue by Category 2018 Disbursement by Category

25.3%

19.9%

. CHILDREN & FAMILY DEVELOPMENT . FOOD PANTRY . HOUSING ADOPT-A-FAMILY STREET OUTREACH . ADMINISTRATION

@\ REVENUE % TO TOTAL DISBURSEMENTS % TO TOTAL
Administration $696,126 21.2% $432,051 13.1%
Adopt-A-Family $430,282 13.1% $433,940 13.2%
Children & Family Development $480,228 14.6% $652,154 19.9%
Food Pantry $596,439 18.2% $688,370 20.9%
Housing $832,087 25.3% $860,425 26.2%
Street Outreach $251,002 7.6% $218,684 6.7%
TOTAL $3,286,164 100% $3,285,624 100%

Amounts include In-Kind gifts and exclude Capital Expansion Campaign revenues of $3,541 and disbursements of $12,432. Administration includes Operations and Fundraising.
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Care Servic

Sts. Joachim and Ann Care Service is the largest social service provider for individuals, families and children in the Tri-county
area of St. Charles, Lincoln, and Warren. We work with a purpose to protect families (especially children, the elderly and
disabled) regardless of race, age, gender or religion, from the despair, hopelessness and social injustice caused by poverty.

Planting the Seed of fope...
... Breaking the Chain of Despain




